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Before the workshop 
Have you evaluated the entry list of the previous stakeholder workshops and if 

necessary adjusted it?  
  

Have you hosted a Meeting Key Stakeholders: Resources?   

Have you organized the Stakeholder Workshop: Measures (date, location and 

agenda)? 
  

Have you invited all relevant stakeholders to the Stakeholder Workshop: 

Measures? 
  

Are you prepared to inform the stakeholders about the planned warning system 

and measures in your region (e.g. legal and operation responsibilities, planned 

warning and alarm system, planned measures)? 

  

Have you prepared all relevant information and methods to inform and involve 

the Stakeholders during the Stakeholder Workshop: Measures (e.g. risk maps to 

draw in possible intervention measures, presentation on planned measures, 

moderated discussion)?  

  

After the workshop 
Was the Stakeholder Workshop: Measures held?   

Did you collect feedback on the planned warning and alarm system and the 

planned measures? 
  

Did you collect suggestions on how the intervention measures shall be 

implemented? 
  

Did you document all feedback of the stakeholders?   

Did you identify people, who may have additional useful knowledge?   

Are there plans for further meetings with key stakeholder in the phase of the 

measures? 
  

Have you organized an informative event to present the final action plan to 

citizens (date, location and agenda)? 
  

Are you prepared to inform the local public on the emergency response plan 

(e.g. a selection of relevant scenarios, a selection of areas, where significant 

damage may occur, measures to reduce the risk of heavy rainfall)? 

  

Have you prepared all relevant information and methods to inform the local 

public (e.g. hazard map, risk map, finalised action plan and presentation of 

measures, scenarios shown in nature) 

  

 


